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YIUNINAU dsyneusaonisFou InenAansIsunme AR U one health / WLmangns - dyununeadinenans
nANQAT UL UaL nsAau 5 wangms (1Tu medical engineering uazwalulad
AT Faudhnssu One Health / /community health / - AU NN ANGRT
Adeyrune widasdle / medical science / health uazdannmans
n3snEN) tourism / healing - AU
environment / health care
worker / medical and
health care
eco-system
fouay | - 9idstyIning @) Tassmsenddoysnn  |usueni 4 30,000,000 75,000,000 150,000,000 150,000,000 405,000,000 (1) Auaulasenis AuaulAsn? 10 25 50 50 | - dounwiuAnenmansqgnan
Founs 5 1090398 W, Mg szudneananiTnfu UIREY I - douaumeinuAnenmans
Tanwa AUNNLAZNITUNNE uazwatulad
- AU AU YGRS
uazdapuAngng
- dunu

18




Fhinsze wiae whwneszau surlszand (um) 5 Antwang Teudszann we.
. » . nagng Tasanns / Aanssu WHWY = AR widaEty d5uiagau
YNSANSAT uuy YNEANNAT 2567 2568 2569 2570 NUNA 2567 2568 2569 2570
$aeaz | - NeLdnnsATnIsuLL (3) TasenisnnsLisnag W 4 40,000,000 100,000,000 200,000,000 200,000,000 540,000,000 |1) a1uaulasenisnig Auaulasanig 10 25 50 50 - daunuAaneAanqIN W
ysoing ATNsULLY TN IRt A RETIT] - dauumeinuAnenmans
fatas 5 109MAU swivanriTu YIune uazinalulad
1T N, AUNTWUAZNNTUNNED - dauaunesnuysAans
v%wm (community base laitfag wazdsAnAanT
ndnfasaz 50) - ey
favay 50 50 50 50
community base
4.3 faTifU Food S [Sundanssi 4.3.1 Wanuinnssueudan anu (1) Tassnisudnnssuanung WHd 2 20,000,000 37,500,000 37,500,000 37,500,000 132,500,000 | 1) anuaunansiuai AU 12 25 25 25 - dauudineransganm
and Bio innovation for Tamaa$s Impact Food and Bio for health / One degunm unsnquauiis [uneudl 3 Fasrewldunmiann - U dinegmans
Health szfuilszng Food and | Health / 81mnsuazdaudanssu ANHABINIANNE uazmalulatl
Bio innovation for Health | (1914 KAPI Tt liLLARLasILA - dauauneinuNysAans
50 s1emssiail 1 2567 1wl usidiuns uazdapnAnans
(200 e el 4 T) | sesen desuansliidiuis - oy
ARG EESY)
@) Tasamaienndaudn a2 25,000,000 50,000,000 75,000,000 100,000,000 250,000,000 (1) AuaunARIT Amau 5 10 15 20 | - dounudwanenmansgann
ﬂiimﬁammw oy [unuei 3 TasraAwldsumaiamn - daununinuinenaans
Fndu gansaalan (test kit) uaziwnalulad
84 - daununeAuNY e AART
uazdannans
- duanu
@ Tasamssyulnnite  |usuedl 2 30,000,000 56,250,000 75,000,000 75,000,000 236,250,000 (1) Suoun@nsiouel I 8 15 20 20 |- dovendninenmansguam
410 (Herb for health) WHLT 3 FadaTwlgFunsiaLn - AN AUANENANERT
UAZARINNN wazmalulat
- daununeAuNY e AART
uazdannans
- duanu
4.3.2 adamalulatidyoyrlszing | (1) Tassnsaframatulad i 1 10,000,000 10,000,000 10,000,000 10,000,000 40,000,000 [1) AMuauNaAY B8R AU 2 2 2 2 - dauausiinenAanigunm
(Al) & Reality Technology (VR XR) [Toyaymlssmg (Al) & W 2 vier 2 Geudl - douanunmesnuAnenmans
%ﬁuawmsoﬁtﬁumumaﬁm Reality Technology e 3 uazmalulat
nsunne * (VRXR) iavfueudnuns - douauneiunyseAans
Feunsaeuuazns uardannAAng
UL - dauenu
Meunnel LAZAININ

19




Sdinsyau widag whuanaszau . sulszann (uw) o Ty L. Anthuane Teudlszanm wa. -
. - . nagns Tasams / Aanssu WHWY - 2730 wiaeiy dsutinTay
YNSANSAT uuy YNEANNAT 2567 2568 2569 2570 NUNA 2567 2568 2569 2570
4.4 pluuy Fosaz %fm:uﬂﬁqu‘ﬁ’mm 4.4.1 gauazAAvNTTILAS (1) Tﬂiamﬁmmzqquur W 4 15,000,000 15,000,000 | 1) Auanpueiganimn AU 1 (1) (1) (1) (n'oimmﬁmmmw“n"ﬁ Anenw
NeYIUINNIIANT Value Chain 284 aduanunsBuuf 4 Hardware qunwikaiies (one vilaiilen (one health) ﬁmmiﬂmﬁuuﬂﬁqu‘ﬁrﬂ)
ANNFUATALNN One Health laitfesndn  |uaz Software iitesasiiudnnasy | health)
il Faeaz 50 nansunne * (ﬁwuﬁwﬁmﬁumﬁﬂﬂmi 2) $atiazaadlnsanisi Yoeiay 0 10 30 70
(One Health) (i Fea dnigau one health uazisziiu Ffiunsnield
nstlesriu/ greaziden um’qu%r-umiﬁmmaﬁ 1A%4M13 one health
didnlulasems Fendesiugunmuils
QNEUNITUNNER / i iiEn (one health)) 3) fonazvasiasmi P o 5 2 =
Tﬂiﬂumqmmwuﬁa ) uimum”qu“i?r 489 one
health
442 @?Nmmiu‘llﬂiﬂrymwﬂi:ﬁwj (1) TasensaanuL WHL 1 25,000,000 25,000,000 25,000,000 25,000,000 100,000,000 | 1) auau@natinnis AU 2 2 2 2 - daunuAAneAanqgInImW
(Al) & Reality Technology (VRXR) [wdmnssugiinsninig WHUT 2 2enuLL 1-2 Fusiedl - AUUNANUANENANERT
ﬁaiumgunwﬁmﬁumumaﬁm NTUANE UAZFLNN UL 3 uazinalulad
nsunne’ - douaunesnuysAans
uazAIANAERT
- duau
1,200,000,000 2,888,750,000 3.407,500,000 2.722,500,000 10.218,750,000
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WHUUHUANTT 4 U amnenaeinenseans U w.a. 2567 - 2570)

¢
JNSAEATN 5
NSEANENaNIN

TUNISUSHISAANISNSNEINS

INBANEITUN8 LR dN1zN15IUagULUaY



wnwlHiiams 4 1 awdnendzinenseand @ w.e. 2567 - 2570)

dssifugnamansi 5 : madindnanwlunsuimsdaamaninennaieanadidumaldanzmsufauula

Anlwang Thulszana wa.

AANeALINERIAAnT

(annsau
srezaai

uun)

(annsey (annsau

szeziai srezaad

nvua) uun)

(annsay
szeziai

uun)

Sadimssau g whuwneszau sutlszann (um) . .
. . . nagns Tasams / Aanssu WHUY - TR wiaatu d5ufingau
HNTAERAT Uy ANEAERAT 2567 2568 2569 2570 YNUNA 2567 2568 2569 2570
1. TAs9Ms KU Business Growth For society avanenfeinunseansaineassamansuiausiuau iamaipulanedons e Wiiageu doamaedans Tdileausiniswmmngsiia)
5.1 maviudadau fousr | - swlduenwileann  [5.1.1 Wannsiesenaednang (1) Tassmsudanssunay  |unuenudl 5 20,000,000 25,000,000 20,000,000 25,000,000 90,000,000 [1) aruaulasamsuinngsu AU Fadndaz ez Faddaz Fadular | - seseBmsudthowimnssiuas
el wenwilaan madamsAinen st ninefRunnaleyoy nandne uay |Aaag lanaseifiuen depanuf 10% 20% 30% 40% Aamsitedann
MedansAnm foraz 10 sleil niwENIIRY Gawnetine (5rudaya An 100 (angudeya | (Angndaya | (Angrudeya | (Angaudeys | - dAineuuianssuuasiusia
(ldsantFnnsianig) AnedeinsnsAnand Weaia TAsanns lutl 2566) 1l 2566) 1l 2566) 1l 2566) H2566) [ iitedenn
-seldanmnineg | meldlveiiedisduiou Business AWANEIALNHATAIANT
Fmnme fadufanz 5 | Unit (@) TasamsimnAag utud 5 30,000,000 30,000,000 30,000,000 30,000,000 120,000,000 (1) $eeazaeslasenis fauaz Faduiar Fadutlar Faudar Faduler | RE
vl uazudnnssngnig wianssadignin g 10% 20% 30% 40%
Aiiuandana izl dszTomiFannmine (mngwwﬁ'ﬂg’a (mﬂﬁm«ﬁ@qﬂ (mngwuiﬂw (mﬂﬁm«ﬁ@qﬂ
*(iJaq1iu 100 Fusad 1 2566) 1 2566) 1 2566) 1 2566)
aelé 10 éu)
5.1.2 Uimsdmainaaliil (1) 1393 KU Go (al) for WU 5 15,000,000 15,000,000 15,000,000 15,000,000 60,000,000 |1) iﬁmuqﬂmmﬁmu RGN Taitfeendn laideandn laiveandn Taidesndn | - sesesnisuddhefanisant
sz@ninngegn professional mmaaey lifeundnfey fouaz 50 9849 | Feway 50 109 | Forar 50 189 | fouaz 50 99 |awTinenduuAzRRM NGNS
NIARUIYARINT a2 50 wmfiwmuqﬂmmﬁ A mau AN Amau [uywed
iepriluilenin dnfunimaaay uﬂmﬂiﬁvﬂﬁu qﬁmniﬁrﬁﬁu uﬂ&ﬁﬂfﬁL‘ﬁﬁf’u qﬁmniﬁrﬁﬁu - neaninennauywe
nmagaL nsmadeL nmAgay mamegey | - dauen
2) @“ﬁmuqﬂmmﬁﬁmfﬁu LRI Fauaz 10 Faeaz 20 Fauaz 30 Faaaz 40
dngiuniniaiannis (angrudeys | angdeya | (@ngwdeya | (ngudeya
Fondn 1 2566) 1 2566) 1 2566) 1 2566)
5.1.3 dinlge WAsuulasearns (1) TA9n15 KU Go WHLAUT 5 5,000,000 5,000,000 5,000,000 5,000,000 20,000,000 |1) SauazteiuAuil fauay Faeaz 10210 | foraz 20 aan | Feeaz 30 an | Fesaz 40 a1n | - sesednsuAEansRuLA
eifintszanznm Synergy and Efficency NN 19w 1l 2566 1l 2566 1l 2566 2566 [niwedu
Tunsnsneld (Lean 1 Auvinanuldunn (N33 : Nsldinanse (1 Auilunnng | (1 auilunnnan | (1 puiaanndn | (1 aulannnagn | - drdnaunine@u
%"u) S [CREETIN 1971) 1971) 1971) 1971) NV AINEREUNEHATANART
- daueu
(2) Tasannawmun WU 5 5,000,000 5,000,000 5,000,000 5,000,000 20,000,000 (1) fazazvaasszazinanlu Fouay Feuazaed Fauazred feuazae Fauazred
dsv@ninmlunig naveniianas FEHLIIAN EETETL ] FTUTIIEN EETETL ]
U Inejaniu i 1 B umariensdt | Tumsinend | Tumsinand | unsihaud
maAsuuadly anas Feeaz 5 | anas faear 5 | anas faeas 5 | anas feeas 5

22




Fhdsmsiu Wiae whuaneszeu sutlszann (um) 5 Anlwang Thudlssana wa.
. . . nagns Tasams / Aanssu WHUY - FaTIR wiaatu d5ufingau
YNTANERAT uy ANSAARAT 2567 2568 2569 2570 YNUNA 2567 2568 2569 2570
5.1.4 ausyunsiaten (1) TA39n13 KU Business Wk 5 5,000,000 5,000,000 5,000,000 5,000,000 20,000,000 [1) 911421 Product AU ataties asinaias agaes asinaias - 3048BNNTURENEUTANITILAY
uﬁmﬁmm’ﬁﬂﬁnumwzﬁawm‘]w’ Talent Premium for the TRl | 2udadsl | 3 wAndnel | 4wdndet |Ranisiledenn
(WinnanzdAniden Champions / Service / sannie siadl | semmydell | seans sell | demny dedl | - dnineuuinnssunaziusia
Product Premium for the qﬂmmﬁﬁmwummin dedann
Champions AU PR NVNAINENRELNHATAARNT
ﬁﬁﬁnamwmaq&ﬁa) - dauanu
) Pausiemiosaunn | wsuuil 5 10,000,000 10,000,000 10,000,000 10,000,000 40,000,000 |1) faeiaza4 Product fauaz 50 9049 | Feray 50 109 | fauar 50 189 | faway 50 104
Aneansanieiuiiim Premium for the Product Product Product Product
KUniverse a11in Champions ﬁxﬁwéauﬁu Premium for Premium for Premium for Premium for
(L3ual) uazvFasauiy 131 KUniverse 411in the Champions | the Champions | the Champions | the Champions
1315 The Premium @ (Li3ual) uazviTasaniu Fudnsaniy fdndanriy Fdnsaniy fdnsaniy
KU (U3t¥ngn) uazviie 1319 The Premium @ KU Ui Usn Ui Usn
u?ﬁquﬁuj (L3tngn) uazvisersin KUniverse KUniverse KUniverse KUniverse
qnau Arin Arin Arin Aiin
(UFnual) (L3ua) (UFinual) (L3ua)
uazviesanriy | wasvidasaniy | uasviesoniy | wasvidesaniy
1310 The 131 The 1310 The 131 The
Premium @ KU | Premium @ KU | Premium @ KU | Premium @ KU
(UFtingn) (Li3ringn) (U3tingn) (Li3ringn)
uasvieUsin | wasvlerdm | uasvieutin | waxviderin
i g i qniau
5.1.5 uANENINNILEINg (1) Tnsannsiadnenin  |usuand 5 10,000,000 10,000,000 10,000,000 10,000,000 40,000,000 1) Sruansel@RlEFIaN umn Taivfaendn iitfaendn litfaandn laitfoandn | - seseBnnsuddhansiuuay
ninensilailgdunsdnmn msldilsglamiann msldusslamiannunine Faraz 10 faray 20 fazay 30 forar 40 |nineau
Fauaz 10 Aedl lunndaneu Tng Aunsnemal (11U L5n13ias Lab, w1 (angudaya | (Angwdaya | (angiudeya | (ngudeys | - dnineunine@u
wiumsldinatulad Auannmningnnsiiend 1 2566) 1l 2566) 1 2566) f2566) |uwiAngnAENERIANART
eamdunumsidue Waeisgu KU Home waz - e
sesLszguatnvaeny
#1149 9, Wasn, Co-Working
Space afaeld, KU
Milk, KU Book Store,
UTneAaed)
5.1.6 dagsun1ssannsmisagsna (1) Tasanisdaiadu KU WHLAUT 5 10,000,000 10,000,000 10,000,000 10,000,000 40,000,000 |1) '-iwqumﬂﬁ_iﬁalmﬁ AU Taifaendn litfaendn Tifeandn laitfosndn | - seseBnnsuAdhauinnIsuuay
NAABY LAZLTENTINUY Business Unit Apanmisldninenaiia fataz 10 fauaz 10 faraz 10 foraz 10 |Aanmiledann
Witlsz@ngnmegegn finelinameld - dminauninnssuuazusia
dedann
2) suauglgiAnan um Tirfaendn Taifaeindn Tirfeendn Taifaeindn srAnednAsan3
ML Faraz 10 fagay 20 Faraz 30 fowaz40 | e
WAINENSEINEANAnT (angudeya [ (ngwdeya | (Angiudeya | (ngndasya
1 2566) 1 2566) 1 2566) 1 2566)
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Fhdsmsiu Wiae whuaneszeu sutlszann (um) 5 Anlwang Thudlssana wa.
. . . nagns Tasams / Aanssu WHUY - FaTIR wiaatu d5ufingau
YNTANERAT uy ANSAARAT 2567 2568 2569 2570 YNUNA 2567 2568 2569 2570
3) AnuaudiAmiamely AL laidfaendn Tadtfaeindn laitfaendn Tadtfaeindn
uazmeuen neuas Ineamar [ Anenamar | Anenaraz | Anenanay
AR ihsanRanss 1,000 awd | 1,000 awAl | 1,000 Awdl | 1,000 AW
5197
(G msﬁnmqamwm
Geng, unaalnau, Open
House)
4) auaumglfainnisld U Taifaendn liitfaendn laieandn liitfaendn
nSwennsananilise/ Fazaz 10 fazay 20 Fauaz 30 fazay 40
aniilneusanniusing deuain Wiguann dlauann Wiguann
elad 2566 | 3eldTl 2567 | elet) 2568 | eldl 2569
5.2 Anudunsnly v [Annuaiunsalunng 5.2.1 '-?mmzmmvlmm:imm!ulﬁa (1) TAsenns KU Fund for WHudl 5 8,000,000 8,000,000 8,000,000 8,000,000 32,000,000 |1) Auanidunis (Meuen) um Lipndn lyisndn Lisndn lyisndn - sa98ENsUANENIRuLAY
nITTANYL sz (Iaan1sdn N394 UTNM991IN19 uazyull&n  [self Sustainable Growth ﬁmmsm:mmﬁmmwu Faraz 10 faray 10 fazaz 10 forar 10 |nineau
fanssutFana) daz 100 | waznsaniiiunisiia WiiaeLENN 90T 1% Faalaisnndn 10% 184 209MUeaY | 19auieay | 1eenieany | reevidieany | - ddnaunine@u
Auum (@ T windu IR RN GV PRI TN Anldane Tuszduniaeanu UAINENRUNHATANERT
400 ANULN) AMINLIRUNHAIANART
(miutite support i
N13¥iN348 / internal and
external ITANYU)
5.3 eAneTianas fouay [msinedndaunesny  |5.3.1 dudnanmnisEms (1) Tasan1s Digital / s 5 100,000,000 100,000,000 100,000,000 100,000,000 400,000,000 | 1) S1uaudan AU livfeundn lidvaandn livfeundn Lifeundn | - sesesnsuidhunsRuuay
(Expense) 1lszan ningnnsitlalgdunisdnem Green Office Sustainable Aiuaulasenig fauay 25 Faeay 25 faaz 25 feuar 25 |ninwedu
AafuLEnng lugaswan  [Feuay 10 Aed luyndauams Tae | University (11w TA9aN7 Solar roof, aaeny | Teaioeenu | Teamdieu | Tesmidaneu | - dninauninedu
Ay feeny 5 wiumsldinatulad (danARaIiL &.3) v anansnanaldans Anfuns Fdudunns Astunis Fouduns  |amnAneduineasanans
a1 Baseline Tesusiazd) |ieandumumssiiiua - i Tasannsaing - o
(Rl Funsfine) Tosamusidn i Anen
(Us¥n/annulseneaunis/muan ALY AT INEIR
grnafiadeneld) Munsuay, nstlszgu
aaula], svuu ERP, szuy
e-office wingLluuy,
Digital Transformation,
cashless society,
paperless society)
5.3.2 'L'Emm‘iu‘[aaﬁamm”u\qumi (1) 1A79m17 Cost Down | unwsanidt 5 5,000,000 5,000,000 5,000,000 5,000,000 20,000,000 [1) S1suaudonsudi AU litfoundn laieendn litferndn lLieandy | - seseBnisudthenisliuuay
Ay Tunnsaiiueunn Anfiuaulasanig fataz 25 fauay 25 otz 25 fouar 25 [nindAu
(NNIINNNILIEWNIAANIS / Aangsu (1w nsaauasulal, ng 209uteey | 19aniey | 1eemdienny | weevidieany | - dinaeuninddu
NIAN / AN NRES) (anpnlddelunng 14 Al lunnsaew) foudums | fiduns | Adiduns | Adduns |swinendeinsesmand
AT - Ao
(wenenaneRanansn
anasls)
223,000,000 228,000,000 223,000,000 228,000,000 902,000,000
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